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Achieve greater recognition of the
value of architecture

- through engagement, outreach,
research and advocacy -

the cultural legacy of architecture
and its contribution to the quality
of life of citizens.
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BUILD CONSENSUS
on professional matters

DEMONGSTRATE
CONTRIBNUTION OF
ARCHITECTS

to the quality of life and
the common good

INFLUENCE EU
LEGISTATION

impacting the work of
architects
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Democratic
Inclusive

Members oriented

Professional
Ethical

Diverse

Sustgi_nable
Resilient

Innovative
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What do we
want to seein
placein5
years time?
As a result of
successtully
delivery the
new ACE
Strategy”

Successful
advocacy
+

Political
influence

+

Sustainable by
Default

+

Quality services
for the common
Good

+

Impactful
engagement

+

Strong &
efficient



Sucessful Political Sustainable by
Advocacy influence default

Advising on &
streamlining policy at
national & Eu level

Sustainability more
commonly understood

Meet Fit for 55
Planning Directive Sustainability / climate
adopted targets

Internal network Architecture evolves to
foster social & cultural

strong advocacy through matters
best practice
Gender balance
Advocacy successes
PQD, PP, SIM Ukraine & Gaza
reconstructed

Mutual recognition of
qualification Housing summit
External network -advise

policy makers (be heard)

Zero emissions goals
achieved

Reduced dependency on
autocrats




Quality services Impactful Strong &
forcommongood Engagement efficient




ACE
STRATEGIC

PILLARS

Sustainability

Value of architecture

Quality of services
Education & upskilling

Regulation

Internationalisation

Innovation









Value of
Architecture

Quality of

architecture

Internationalis atio

Education/
Upskilling

Sustainability

Innovation

Regulation

Miscellanous

1.1implement EPBD
1.2new exhibition
1.3Whole-life impact of BE; circular economy principles
1.4 Energy Day
1.5 Sustainable Peer Learning Awards
1.6 Taxonomy Conference
1.7 Energy Day
1.8 Reuse not new build
1.9 passive/nature-based soluti
1.10 Taxonomy study

2.1Housing Conference

2.3Value of Architecture

2.4 NEB/Davos values in EU legislation
2.5NEB/Davos in Schools

2.6value chain work

3.1revision of PPD

3.2up-date SoS

3.3SIM Directive (advocate for quality of BE as reason of G.1.)
3.4SIM (Quality of Service) - quality charter, Code, ins.
3.5Practice Survey

3.6 annual Practice Forum

4.1MRAs

4.2 Accom. Certificate

4.3 Access Study

4.4PQD revision (5+2; mixed qualifications)
4.5 strict application of GPA (IP1)

5.1est. Innovation Gp

5.2 Digitalisationin PP (Luxembourg Conference)
5.3A.1. Conference

5.4BIMin PP/ bidg permits

6.1 ad\ for a Planning Di
6.2PTD (work to rescind)
6.3respond to Reform Recommendations
6.4impact of RRF
6.5resp. Lettareport
6.6 Follow FitdFuture

7.1define PPE, Internships
7.2 CPD policy, register, mutual recognition
7.3CPD up-skills, not arestriction

8.1Schools program
8.2EU Projects

8.2.1 Research for Startups
8.3NEB activities
8.4cultural app.

8.5 UIA Congress Barcelona
8.6 Accession countries
8.72024S. Study

8.82026 Sector Study
8.92028 Sector Study

8.10 up-date Observatory
8.11 Communications
8.12 Governance

8.13 Disaster Relief WG
8.14 SME relief package

OBJECTIVES TO ADDRESS CRITICAL THEMES
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ACE
Strategy

How to stay on track

« SMART objectives
- Annual business plans
- Regular Executive monitoring

Key Risks Managed

- Mission creep

- Lack of prioritisation

- Resource misalignment

Enablers

- Strong communications
- Digital tools & data

- Skilled staff & partners



Architects’ Council of Europe
Council des Architectes d’Europe

Thank you for your attention!
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