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INTRODUCTION RQO\ KHOS \RX WR PD[LPLVH WKH UHW
EXW VKRXOG DOVR HQVXUH WKDW WKF

INTERNATIONAL TRADE IS EXCITING, INTERESTING, \RXU LOQWHUQDWLRQDO SDUWQHUV LV

CHALLENGING AND ENJOYABLE
Trading successfully across borders can strengthen®éuii JXLGDQFH LV SUHVHQWHG LQ VL]
practice and help to make it more innovative and redlielt HOHPHQWY IRU LQWHUQDWLRQDOL
WR HFRQRPLF AXFWXDWLRQV vokK btrigture KduvappFoatk:Y & RXQFLO RI (XURSH
$&( HQFRXUDJHV G\QDPLF HQWKXWI[BRWWF SUDFWLFHV ZLWK

WKH QHFHVVDU\ GULYH WR JURZS$IUHWMRYQDHWDLR QDD GBI\SRUW"

\ _ . . y ® Researching international markets
This guide aims to assist architects to develop @ Planning and market entry

international business opportunities and secure Ion% JLODQFH

term success by adopting a strategic approach to theiig \/ 1y | x O LOIRUPDWLR

YHQWXUHYV LQWR QHZ PDUNHW $OWKRXJIK SURGXFH% E\ WKH

$&( LQ (XURSH WKLV JXLGH F RIXsbdbldbel nbtddxHat@he advide @rEdertied Herd/ilknot

DOO DUFKLWHFWV ZKR ZLVK WR QQW& G808 WWLR @BOGNH QU KHIYIH SRUD A YK
ZKHUHYHU WKH\ DUH ORFDWHGXQ@RPKHRIZWWHK VWY¥SRUQVL\QHELYLLFEHX\D O \
OLVWHG LQ WKLV JXLGH DUH VOKFL HFSWBWALKH (FKEXWXWE&H &V LGH\LIS,
DUH XQLYHUVDO VWLPXODWH \RXU WKLQNLQJ DQG GHF|

Our advice to architects is to take control of their COMMITMENT

LQWHUQDWLRQDO DFWLYLWLHVgE\y g /RRW (WP PBWE SRS WRBYERXYV D
countries that offer the best potential markets for theify v HOWLDO WR FRO, UP WKDW HYHU\F
VSHFL¢ F VHUYLFHV. DQG VHFRRfp SHNT A SR Jo b S INURN E 3 VLI Wy i 1

approaching those countries that offer the best chaReR re success in international markets:
RI VXFEHVV « Managementt ZRUNLQJ LQWHUQDWLRQDO(

7KLV JXLGH SUHVHQWY D 1UDPHZEEGE PRIS Wi/y VSR ARG R LQ V\RXU

architectural and related services in the international £ KROH PDQDJHPHQW WHDP PXVW EH |
A LA PDNLQJ LW D VXFFHVYV

. Servicet HDFK LQWHUQDWLRQDO PDUNH
7KH IUDPHZRUN LV UHOHYDQW WFRDDRBWW BRWQBH VU H R DUIG®HW/XRVF
KRZ PXFK H[SHULHQFH WKH\ KDYDHQORI IRFXNL\YR DFW HWYQD W UR @D ODW H
IURP WKRVH HPEDUNLQJ RQ W KelCaphcityAb¥oMtcEaY IR D W HDWX 8 BiIRMKEFW WRR U ¢
H[SHULHQFHG SUDFWLFHV ZLVKLSQURW R FIWISRIR YPD\Y B B H B HEXW LIDHE/ V. QL
SHUIRUPDQFH )ROORZLQJ WKH PUIRMHWK R >XGHE® DQIEE RH EH @ L9 BUQRW

“Europe boasts a rich mix of people, culture and
architecture, tradition and innovation. European architects
realise distinctive, unique and exceptional designs.”

$V WKLV TXRWH | UWRGK W BupgeanARIBHIUHVW V. (XURSHDQ DUFKLWHF
DVVHW RQ DQ\ SURMHFW DQG SDUWLFXODUO\ ZKHQ ZRUNLQJ LQWH
TXDOLW\ VXFK DV WKH 3DIEN LR RE® WWHHUDR V' HBERIDE D W LR Q R (
UHLQIRUFH WKLV EDFNJURXQG DQG GHPDQG WKDW (XURSHDQ DUFK
FRPPLWWHG SUDFWLFH &RQVHTXHQWO\ (XURSHDQ DUFKLWHFWV F
DQG RWKHU DGYDQWDJHV VXFFHVVIXO0O\ ZKHQ ZRUNLQJ LQWHUQDW

1 72Z2Z HXNQ HX ¢ OHDGPLQ )LOHV 3XEOLFDWLRQ

B7HQB\HDUVB/HLS]LIBFKDUWHU UHSRUWBH(
> KWWSV HF HXURSD HX UHJLRQDOBSROLF\ VR
XUEDQ GHYHORSPHQW DJHQGD SDFW RI DPVW

* KWWSV GDYRVGHFODUDWLRQ FK PHGLD
%URFKXUHB'HFODUDWLRQ GH 'DYRV B:(%B
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WHY EXPORT?

6HHNLQJ RYHUVHDV EXVLQHVV LV PRARYHRDO RN BDW KD\YH W R D@R RN DV W LY |
especially if they are already successful in their home marksearuthing overseas markets and approaching potential partners
DUH ORRNLQJ WR JURZ RU FOLHQWYV

Working internationally may be more challenging than pro@idibgy VHVVLQJ DQ\ LOQWHUQDWLRQDO HQTX
VHUYLFHVY VROHO\ LQ \RXU KRPH PDRXUWHEXYWRW ZQOPKB[BIHOG WRX WD FHOURD®A
EDVH DQG RIIHU DFFHVV WR QHZ RBERRWX QNVWAIHWH O/N\DBRH GQUIWKHY EFWWISHPIB® T X
HQWDLO DGGLWLRQDO ULVNV +RZHYEMH FBNLYHGE X BIRW \RXSINQ GHHYQHRHR 8 @R QROX UV K
KRPH PDUNHW \RX PD\ DFKLHYH D ZLRKEHNWHFSWUHME RIQGLBGNY YAHI RMK H [G P\SFOXV VLR Q |
ULVNV Rl QRQ SD\PHQW RU FRPSDQ\ OLTXLGDWLRQ OLQNHG WR F\FOLFDO
problems in one market may be offset by stronger performyde S OF INTERNATIONAL

DQRWKHU $GGLWLRQDOO\ ZRUNLQBUJQ”@EQSESUHQW FRXQWU\ ZLOO H[SRVH \R
WR QHZ LGHDV DQG SUHVHQW RSSR QQIL@VV%R [Sb %&H ? ?_g&v :
ZKLFK FDQ EHQH¢{W \RXU SUDFWLFW%aﬁ/gﬁfse;RSC;(Ya . g\%lﬁ/ol_ ¥ %_ . Iy\(gé L{/U'!ﬂ—
KRPH PDUNHW ' gorise themselvesas oné ot Tour differént types:

e Passive + ([SRUWLQJ LV QRW SDUW RI \R
7KH $PHULFDQ ,QVWLWXWH RI $UFKLWHWFMU/QDMWHRIZD O HRS § Q UWMWXYQEWVYWVSD D BWY
GRFXPHQW WKDW RSHUDWLQJ DEURDWKHPORZ \L IL VR RSHRRCETNAU Y DAYRH BAHRQ BIR VR XWRR |
 lower cost alternativestechnical talent and facilities may eoReactive + <RX ZLOO GHYHORS DQ LQWHUQDWL

OHVV LQ PDQ\ DUHDV RI WKH ZRUOT® ab QpporRIBItQ If drie laibes] it JalY ikteh@ioHaD abtvity is
RIITHU VLIQL:{FDQW ¢(QDQFLDO LQFHQ®SE YD) QHG HIRFR XWDLDIH VW R BSW WERLEWO RFD W
to their countries e Adaptive— You are beginning to plan your international trade
« foreign talent and drive highly talented researchers andDFWLYLW\ EXW GR QRW \HW KDYH D FOHDU
WHFKQLFDO ZRUNHUYV DUH LQFUHDVDQDGWDWRXUDORHBHEBH W RURXIMW PXOW NHW ZRQG
e easier access to a wider market RSHQLQJ G R F5tategiés Rite@adidhal trade activity already forms a key part of
FXVWRPHUV UHYHQXH DQG LGHDV \RXU EXVLQHVV VWUDWHJI\ <RX DUH FOHDL
e expanding modernised infrastructure many foreign LV JRLQJ (QDQFLDOO\ DQG KDYH D GH¢QLW
JRYHUQPHQWY DUH LQYHVWLQJ \ X H\, H E
DFLoLWLAY wubousrUwowLRa viGIHEN S WHTHTRAY, RR WERN oo o
« favourable business conditiorsinvolving less bureaucrac\\/v H
DQG RIIHULQJ PRUH EXVLQHVYV IULHCBJ&?(S;\ WD[ UHJLPHV
The ACE recommends, therefore, that architectural practices

HOW DO OPPORTUNITIES ARISE? adopt a strategic approach to international opportunities.

,QWHUQDWLRQDO EXVLQHVV PD\ YHU\ ZHOO FRPH WR \RX SHUKDSV IROORZLQJ
D UHFRPPHQGDWLRQ IURP RQH RI \RXU KRPH PDUNHW FOLHQWV RU H[LVWLQJ
RYHUVHDYV SDUWQHUV RU DV D UHVXOW RI HQTXLULHV \RX KDYH EHHQ PDNLQJ
LQ D FHUWDLQ UHJLRQ

iy
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121 ARE YOU READY TO EXPORT?

7KLV VHFWLRQ ZLOO KHOS \RX GHWHUMLQ A SZXH WWKH \IRXW XRXIWN EDRVUL @ H ¥ K LDy
your services are ready to enter the international marketplace BRIRSHUDWLRQ ZLWK *HUPDQ\ 7UDGH
ZKHWKHU \RX FDQ DGRSW D VWUDWH JpkHdes 915 didhilzEtltaVgdrvieed iR Kark GSdrdip/ riHatketeviol

$V SDUW RI WKLV SURFHVV \RX zLQO KT V1 \;é/ K X% WL;
IURP D QHZ SHUVSHFWLYH \RX PD\ Ej &\%ﬁ A ] W %
LQWHUQDWLRQDO FRPSDQLHV LQ \RX{S %/KH PR ¢ XV\I; *\\/%U LQIWR

services means engaging your international competitors on the X OEL 8 H XE LW
SR WairaR kY ERABRNT

KRPH JURXQG <RX PXVW EH ZHOO SyH
PLQLVWULHY SURIHVVLRQDO DVVRFLD
RESOURCES DQG SUDFWLFHV WKDW KDYH DOUHDG\
ODNLQJ D VXFFHVV RI ZRUNLQJ LQGPRNHQUYDW LVRR) D dsRbiliel, TisRbAdRBENGESLDQUNAR >
SUHSDUDWLRQ <RX ZLOO ¢(¢QG D YDoVsccese RXE8WPRI DQVRRUPHD WER & W RDEUR
RQOLQH DQG IURP SDUWQHU LQVW Low tkaedaRi@rewdlG B atiHament Qroces @D WK H RV
TXHVWLRQV \RX KDYH WR FRQVLGMHMSSO6&RFWD A @derplovvent iBslesX V H | X O
VRXUFHV DUH JLYHQ EHORZ DQG VHFRWIER@ W BFW RALK/HJ Edh@ndRdf | cddiv& oW \@ R
VXJIJHVWLRQV LQ \RXU WDUJHW FRXQWU\ UHJLRQ
f (VWDEOLVK ZKHUH \R Xargebc@uitrys¥ R JRI L GVHQ WESLRL. ORMKWRI FRQWDFW DQG KI
UHJLRQ DQG DVN \RXUVHOI ZKDW W\SIHORR UFFODLW QR DR R LZDDBEMD MR LQFOXGFH
yourtarget group. — Is there architects’ export network Q \RXU KRPH FR
+ 8VHIXO VRXUFHV RI LQIRUPDWIRPO (XORCSHDE® FE&R QYW R IQHDVOK DWUHDHW
RUJDQLVDWLRQV DQG PLQLVWULHY RIDREBHLJIXUBKIDWH¥WHY )UDQoDLV j |
¥ & KHF MulRipaW DV KSHU Hdlticdl ariXphdfessional IHWZRUN IRU $UFKLWHFWXUH ([FKDC
differences EHWZHHQ WKH FRXQWU\ UHJL®Q$L ® WK IURKD VRLDR @QDWVWK ®WRG WKH 8.
RITHU \RXU VHUYLFHV DQG \RXU RZYRXEXQINWK VEKHHPWDRQ\G DHHPKORVYRW K H
GLVVLPLODULWLHY DQG FRQVLGHU D QB SPHRGIL YWD WHLAR@R/Z \ R X AKD\WQTHF MG/ -\X R
PDNH LQ \RXU SURIHVVLRQDO DQG WRQWW FARXDOV Q\HU R WLLRDQV L RQ VGG
SRVVLEO\ DOVR LQ \RXU EXVLQHVV FRQ®XFMPHW VHDUFKHV IRU SRWHQWLI
+ &KHFN ZKHWKHU ORFDO DUFKLWRPHXRD W KRHU QWWEZ B d NWUB B QW\LRW H|
PLOQLVWULHY RI HFRQRPLFV DQG RRQWDHWJIQUBKIDWHFW Y GGH RMKIHY-Q F
KDYH SXEOLVKHG FRXQWU\ LQIRUPNKWDLDRIEY WKHILW RRRAE G HEH] EX DI M QMY



SKILLS e The importance of cultural and social sensitivity cannot be over-

H H WK D ZD\V
W LV LPSRUWDQW WR DQDO\WH zk\{ VIEL E? Ko
VNLOOV \RX ZLOO QHHG LQ RUGHU W\FX gH EB'H \ (;'5> ﬂf ﬂzL |
RI GRLQJ EXVLQHVV zLOO DFWxDOJ\ Y K,: %Lk % F thE R'Y g%b%
H[SRUW OLWHUDWXUH ZH NQRZ WKbw? Ve s SOW iy WLRI% VHW |
PRVW IUHTXHQWO\ UDLVHG ZKHOQ Vgé%é F P\ lﬁ%\ U KRPH FRXQWU\
H[SHULHQFHV D GRZQWXUQ VR LW L’% &%@%@?&Fgﬁséw é%WHéJ\F&XIQ Hoﬁﬁﬁjzﬁl
FROVLGHULQJ ZK\ \RX ZDQW WR H[SRQ \ f @GQF‘ \{_V?EWHBL o

\RXU RIILFH FDQ SU

SOFT SKILLS AND SELF-KNOWLEDGE LPSURYHPHQWYV LQ \RXU FXUUHQW EXVLQH
7KH H[SHULHQFHV Rl FROOHDJXHMVXVOXWH H ®R@ K L HFORLAY \EFXKMW R B VDR RU |
VKRZQ WKDW ZRUNLQJ LQWHUQDWLRR®OL LI RMIYWHMWLBRWLDWHG E\ DQ XQVROI
DSSURDFK WKDW MXVW KDSSHQV WR EM bQWRREQOW IR®@ R HWRD ®iRHS R ;W HRj\ \ |
UHSUHVHQWDWLYHV 7KHUH LV QRWKEXYLRURYS ZLWK VHL]LQJ DQ XQH[SHFWHG
RSSRUWXQLW\ EXW \RX PXVW DOVH NQRZKLEXURMHON HM\G B U H K RXk DIQ3 TG HBF W
UHFRJQLVLQJ \RXU VWUHQJIJWKYV LQ ¥R X ¥ DA Uy HW KH PRPNPHRR 6 HRERE LI BWIRYLB B R
\RXU PRWLYDWLRQ IRU HPEDUNLQJ RQ+RE RWKRY GRWKYODIMR 6B A RXPY BOWMMKL
7KH IROORZLQJ SRLQWYV KLJKOLJKW DBKB W XRWY QW VvHRS-HUDMURRU V™

# +DYH \RX VSRNHQ WR H[SHULHQ&HFp D IRRYRHY S PFy PP RNV G 1YY H v v
WKHP" :KDW LV WKHLU PRWLYDW{leRQ it (BrteadiR HlNihedsldePefobhieit Gopbiiiritie B éhY:
LW PDWFK \RXUV" :KDW ZRXOG \RX O L\diy ¥Ry P kALY LR 0N D Q WUWR \RXU 11X
\HDUVT WLPH \RX FXUUHQWO\ HPSOR\ RU QHHG WR UHFU
+ KLFK PHWKRG RI DFTXLULQJ QHgxIRHHEIRDE K UMNLDOW VKEW MU NRXLQ \RXU
EHVW" "R \RX VHH \RXU EXVLQHVV 1D SSURPIFXHRBYHPBOR\HH VUHBREWHYWDO WR G
DGDSWLYH RU VWUDWHJILF" 6HH VHEW\:RQv L FY R\RISRBRAWLA QFRHHRFK x p
EXVLQHVV W\SH HPSOR\HHV IRU ERWK \RXU KRPH EDVH DQCG
¥ .QRZLQJ \RXUVHOI LV HVVHQWLP®x b\ EUHQ R BAIG \RUGIHORRRLSWHH/ v R
$FNQRZOHGJH \RXU VWUHQJIWKV DQUTBIRYLWL kR WE XMW DR VTR EHXCEBYH RR GF
HUV DQG

\RXU ZHDNQHVVHV 7KLV SURFHVV LRY¥BQUHHHYDPEY WHRAPQJ WR RWK V DQ

setting your ego aside — you need to adopt a cooperative attitudlg x OHHG DQ LQWHUQDWLRQDO ZHE SUH

DV DQ HQWUHQFKHG PLQGVHW LV XQQ} N \QW(IR)\E%[-QPU\LRI—?(Q\fN%FW\ﬁVGHYHORS R
\ ITURP

f RUNLQJ LQWHUQDWLRQDOO\ FDQ ZRUN RXW YHU\ GLIIHUHﬁSWO |
\RXU RULJLQDO SODQV ,W LV XWRMNO W k ¥ Wk B YL IRWY LRGN 4 LRIO
DVVHUWLYHQHVV DXWKRULW)\ DQG KW B o wW K\HR I $h@ W M BWVEEIH Rp | oG
VHL]H RSSRUWXQLWLHV EH FRXUDRREWKNQVYRXHFHYY DPODNMRPRGHBRWY DEXVEHF
GRQIW OHW WKHP SXW \RX RII SXUM \RXU JRDOV

+ $UH \RX SUHSDUHG WR ZRUN DV EDGH QDWLRQDO RU PXOWL QDWLRQ
WHDP DQG VKDUH ERWK WKH UHV SRR DIGGEIONWR P QR WKHR ¥ XGFHRX'UVHURPI) G |
FRXQWULHV WKHUH LV D OHJDO WRIT XFLIUNHLPGHLIQ VR X B UL QRAXH W@ DSVOLIRW @ D U Y HIQMK
DQ RI(FLDO ORFDO DUFKLWHFW RblleBt dsrfucNldvalitiritomticn dgos¥iblE bh yolr ilRefded V K
HVWDEOLVK \RXUVHOI DQG XQ G H U W PI\RHU S/U RIVUHNFNWV



MANAGEMENT

%HIRUH VWDUWLQJ WR H[SRUW \RXU VH!
VHQVLEOH WR DXGLW \RXU RZQ FRPSDC
LQ \RXU LQWHUQDWLRQDO EXVLQHVV" :
ORQJHU WKDQ LQ \RXU KRPH PDUNHW
DOORFDWLRQ Rl UHVSRQVLELOLWLHV L
WKH SRLQW Rl FRQWDFW LQ \RXU KRPH
PHHW SRWHQWLDO FOLHQWY ZKDW ¢H
KRZ FDQ WKHVH EH DFTXLUHG 7KH IR
LQLWLDO IUDPHZRUN IRU DGGUHVVLQJ V
t :KDW LV WKH VWUXFWXUH RI \RXU RU
ZLOO EH UHVSRQVLEOH IRU LQWHUQDW
ZLOO ZRUN RQ WKH LQWHUQDWLRQDO |
+ ,V LW FOHDU ZKR ZLOO EH GLUHFWL
DIWHU VDOHV DQG PDUNHWLQJ DQG SU
+RZ PXFK WLPH DUH \RX ZLOOLQJ WR G
ZLOO LQLWLDOO\ QRW JHQHUDWH DQ\ |
t 'R \RX KDYH D ZHOO GHYHORSHG VDO
t $UH \RX RU \RXU SDUWQHU PDQDJI
LPSOHPHQWLQJ DQ LQWHUQDWLRQDO
VXI¢FLHQWO\ UREXVW WR LPSOHPHQW
t ,Q WHUPV RI \RXU DPELWLRQ DQG PR\
FRQFUHWH WDUJHWVY WKDW \RX PLJKYV
\HDUVY WLPH 'R \RX KDYH WKH ¢(QDQF
ERWK VXVWDLQ \RXU PDUNHWLQJ DF
PDUNHW SURMHFW ZRUN IRU D FRXS
KNOW YOUR EXPORT MARKET H[SDQVLRQ LQWR RYHUVHDV PDUNHWYV
(ISRUWLQJ \RXU VHUYLFHV DQG ZRUNL®JI\IRXWHVUOWBWIFRQD 6 8 H WL IKKH BVHWV Y &
GLIIHUHQW DFWLYLWLHV IURP WKRVH QRWMIBQRBRWMNHED W DUWNKWPH $OVR W
PD\ EH KXJH GLIIHUHQFHV EHWZHHQ WKH\R WHIKX Y SIRG HRYQWKIHURK R @J/ KL
*LYHQ WKH IDFW WKDW DUFKLWHFWVVELRP O RRRQHD O QEDYNLE O H &G SR 8 KMFWWAL R
WUDQVDFWLRQV EXW LQVWHDG G H GllongHgrnvgemnyitmeH so Ravinga stang HGme s eis\dalk
RI WLPH LW LV DEVROXWHO\ HVVHQWPISIR® WIRQ MQ Y% ViF DIHDAWH DRROUWWAIR X JH
market thoroughly before you commit valuable resources t&Vany? H \RX FDQ DIIRUG WR LQYHVW EHIR

RYHUVHDV SURMHFW 7KH IROORZLQZNU NG R R TRY G W R BHFR Y S

this investigation: _ LF?WHUHVWL%;J DH?OG PD\)@DJHDEOH IRU |

t F#DYH ARX LGHQWLEHG WKH P DUNHWaylddly & dchiSvelRtftougl ddWtink SonferfadPelor ¢

+DYH \RX YLVLWHG WKH FRXQWUE F{’%@@‘\FBM’% V3 QWYY RIH A e
L WK F X

PLVVLRQ" +DYH \RX IDPLOLDULVHG \RXUVHOI W KH WXUH*EXVLQH
DWWLWXGHYV DQG ZD\V RI QHJR " RPIRUWDEOH
ZLWK WKHVH FUXFLDO IDFWRUV" Wb%fUQQQ%\mLOLW\ WR 30H.I
E\ GRLOJ " W PDNHV VHQVH WR FROQVLGHU 2

+ 'R \RX NQRZ LI LW LV IHDVLEOH WRVSLBEW MSHE D\QQXBUSIi?'\X/ﬁ@FV\?(LQDLd—m |
PDUNHW" ,V \RXU WLWOH RU TXDO ILF VR KW W KT ¥ KRR QPHF R

GR \RX SODQ WR WDNH RQ LQ WKH gﬁﬁ/\b%l: b Y

$ $UH \RX IDPLOLDU ZLWK WKH OL W

PDUNHW" +RZ GR WKHVH UHODWHOWRMRRY R
FXUUHQW LQVXUDQFH FRYHU \RXU N
WKHVH ULVNV DORQH RU LV LW E@W
OHDVW LQLWLDOO\" +
+ &DQ WKH LQWHOOHFWXDO SURSIJPW\V\U%D
SURWHFWHG LQ \RXU WDUJHW RYHBVHPRWP BYN /
$ 'R \RX NQRZ ZKHUH WR ¢QG VXI¢FLR W‘L%NIIEQ#”&I\WWRQ‘K\Nﬁ
PDNH DQ LQIRUPHG FKRLFH RI H[SREW BHY oH

QXPEHU RI LQWHUHVWLQJ SRWHQWY BV

PDUNHW DWWUDFWLYHQHVV XxvLQJ WRRbNV

S
XVHV SRUWIROLR DQDO\VLV WR JL¥H ‘E%QL
H

x
o
=

=

=
==
= I<
é% =
W)
%@
)
%
§.
Ell
=
_|
%
P
T
(@ay]
T

Ro
Py,

2( H
PN 1DV

%XVLQHVV SRVLWLRQ DQG $VVHVVP '—%‘QLG
PRGHO ZKLFK KHOSV WR LGHQWLI\ ERHOH WK
VLWXDWLRQ " 'R \RX NQRZ KRz WRRBJB®Y4H
FRQWH[W RI \RXU QHZ PDUNHW" +D¥ H& Q(‘lﬂﬁ\j@%
PDUNHW FRPELQDWLRQ WRROV D Q% W kHWKER SR
BHFWLRQ RQ UHVHDUFKLQJ LQWHB&-E::[J"W'Eé BBV pHQ R
2QFH \RX WKR

WRSLF LQ PRUH GHWDLO KDYH WK
WR DFFHSW WKH FKDO
H

UHVHDUFK WKH SRW

ROUA



131 RESEARCHING INTERNATIONAL MARKETS

7DUJHWLQJ VSHFL,F FRXQWULHV RUADWWRQLVQIR U, G P DO FEDIVHNV \ ROKWH \E X V0 Q HEVHY/
RSSRUWXQLWLHY DEURDG ZLOO HEWHXBPBRIQWKOMUHG TEXW LRQ RFAF DR XRQV HIKYH\F
come from those markets that are most attractive and intéld€bingG XOHQW 7KHUHIRUH EHIRUH MXPSLQJ
WR \RX 7KH PDUNHW VHOHFWLRQ SDREBHVVW B HNVKH ISEIHRG EHDR £ PDIDI X6 FR ORX G F

FRQWURO ZKHUH WKH LQWHUQDWLRQPRP \RAYTHEY Vil Y WREV [H SR B WG

%HIRUH WKLQNLQJ DERXW RYHUVHD\R P INOREZWH/Q R K X KQBIEIREX W RWEKHH YFHOW\H D@ DHD Y
DERXW \RXU SUDFWLFHYV SRVLWLR@ HQLRKW WRAHSPRVIMFW " 5R AR XQK N WH\ RWKH [
VWUHQJWKY DQG GH¢QH WKHP FDUHDX® ®\K HRIU R MHPRBW H, WA ROQ FZRWKDWRX U | X W .
D SDUWLFXODU VWUHQJWK LQ HGXADDFMREHTL QR UR X VKD X AWDQRK BKU R @I RIZOVH/G JI
RU KHDOWKFDUH RU KDYH H[SHUWDWQHG QKB RZURMIERRD B X3 & HF WR 'R XR Z\LIRXO
XQGRXEWHGO\ ZLVK WR SOD\ WR W IOH\IHD & WRRI@W W B F WOKH@ DRYG RIDLUIDNEH G L\WR X W P €
SUDFWLFH DEURDG WDNH FRQWURO DQG GR QRW DOORZ HQWKX

iRznyny pooy supEwLERy zuod R Al b BT R B g

XQNQRZQ VRXUFH 7KHVH DSSURDFKHVY FDQ DSSHDU YHU\ H[FLWLQJ DQG

EXAMPLE OF A MARKET
RESEARCH PROCESS

©)

Planning

"&KRRVLQJ \RXU WDUJHW PDUNH
" Developing a market strategy

" GHQWLI\LQJ UHVHDUFK REMHF Pyl L

conduct in your

home country

"&ROODWLQJ WKH ¢QGLQJV GUD " In-house research
conclusions and making N " Research in home market
recommendations for action Research to m .

. : Online research

" Implementing your strategy conduct in

the eld

" Identifying the fact holders
" 3UHSDULQJ IRU PHHWLQJV DJHQGD FXOWXUH DQG LWLQHUDU\



\RXU VSHFL¢(F WDUJHW VHFWRU H J L
VWURQJ JURZWK LQ \RXU HQG XVHU VF
$OWHUQDWLYHO\ WKH RYHUDOO VL]H R
GHPDQG FULWHULRQ

& U L W lddsedd dbiRdJbusiness might include the language
VSRNHQ WKH OHYHO RI WKUHDW WR ¢
UHJXODWRU\ HQYLURQPHQW WR WKDW L
VFRUHV RU VLPSO\ ZKHWKHU RWKHU D
ZLWK DOUHDG\ RSHUDWH WKHUH

<RX FDQ WKHQ SORW WKH FRXQWULHV
GLPHQVLRQV GHPDQG DQG HDVH &RXQ\
TXDGUDQWYV VKRZQ LQ WKH ¢JXUH EHOR
PDUNHWY ZDUUDQW IXUWKHU LQYHVWLJ

8VHIXO VRXUFHV RI LQIRUPDWLRQ IRU X
DSSUDLVDO RI FRXQWULHY DUH OLVWHG

8VLQJ WKLV VLPSOH SURFHGXUH WR UD
GRLQJ EXVLQHVY DQG GHPDQG IRU \RXI
KLHUDUFK\ RI WKH PRVW SURPLVLQJ WD

RESEARCHING YOUR

TARGET MARKET

2QFH \RX KDYH SUHSDUHG \RXU RIIHU Lt
GHYLVHG \RXU PDUNHW HQWU\ VWUDWH.
WKH LQIRUPDWLRQ \RX ZLOO QHHG WR P

DETERMINING YOUR BWUXFWXUH \RXU UHVHDUFK WR HQVXU
SELECTION CRITERIA RI WKH NH\ FKDUDFWHULVWLFV DQG U
'"HYHORSLQJ D VIVWHPDWLF DQG REBMHARKFIMYSURFHVY IRU VHOHFWLQJ D
SULRULWLVLQJ LOWHUQDWLRQDO P WNH®LV; EB QDN KBRS R/ RUWR XWWUHEY HQ U
WKH WDUJHW FRXQWU\ WKDW EH VW RMXUWL VRV FRX U7 §U R K WKL F 1D WHLEY HIS & B!
help you to focus your resources on the most productive Rak$tsHQ GLQJ HYHQWY DQG UHDGLQJ PI
DQG DOORZ \RX WR VHW PHGLXP DQ® IORQYDWXUPORDQVLIKWY LQWR \RXU

20H zD\ RI DVVHVVLQJ PDUNHWVPIVYRR K RYvicHU WzR VSHFELILF
GLPHQVLRQV RI GRLQJ EXVLQHVV PROFH DRX ERWH GW®E B O HMDHIG! MK L 1 VIND MM
IRO d}? ZLQJ TXHVWLRQV accuracy of your home-based research by visiting your choser

t +RZ PXFK GHPDQG LV WKHUH IRU }:IF?B@@WH&JV\F#IEJ\?'UU\ RSW U:G’:DDUQFGK I'(—SOVz
t +KZ HDV\ ZRXOG LW EH IRU \RXU ¢ W HLHY -
7R DOVZHU WKHVH TXHVWLRQV \RXWHUULQ%T%%%%L%%E\@FK \LNR lRFBXMY Ql
< F
GHPBOG DQG HDVH RI GRLOI EXVLQRY A Lk SR AR AR b o
DemandFULWHULD IRU \RXU VHUYLFHWRPR QGG G AW R LH K WIDHEHLONK R K B WK HYL R\
HLWKHU FXUUHQWO\ RU DQWLFLSBWWNEHWQD Q&K i1 IRV X UHQ WILQ \PWB W N\ kM

>

@)

g :

= High High

. demand demand
Q> 1RW HDV\ IRU XV (DVLHU IRU XV
Z = :
S s PP
= o :
w 5
ov Low : Low

C demand demand

1RW HDV\ IRU XV (DVLHU IRU XV
EASE

HJ VLPLODULW\ WR KRPH PDUNHW ODQJXDJH EXYLC



7KH ITIROORZLQJ SDUDJUDSKYV GHWD WOASBIR VAELREOWH AVORE MNHDEWGIBLWTHMEY WR FRQVLGH
7KLV OLVW LV QRW LQWHQGHG WR ERMVIRPKNEXVWLYH RU GH ¢ QLWLYH WKHUH PD\
RWKHU LQIRUPDWLRQ WKDW \RX ZD@WRKRWBWWKWUH LV D KLJKO\ UHJXODWHG

XQGHUVWDQG KRZ WKH EXVLQHVV HQYLUR

DO YOU UNDERSTAND THE CONSTRUCTION PDUNHW 6RPH TXHVWLRQV WKDW \RX PCLC
BUSINESS IN THE CONTEXT OF THE JLYHQ EHORZ
TARGET MARKET? e Do you have a clear understanding of the regulatory and

$LP WR XQGHUVWDQG WKH FRQVWUXHWILRWUPMNM RRGM KXIHEGHP B QW X IR MABR XY UHRK
PDUNHW DQG DQ\ ODZV UHJXODWLQH WKW KEXULID GLQH JBRQY MVTUNX FIM PRIQ V8 UNRRE HH\D\X
$VVHVV WKH FDSDELOLWLHV RI WKSHUBRWQRH WK \GHRERPH WWE D E RQIMVXE WD R(
industry and determine the feasibility of using interngtiond®® \RX XQGHUVWDQG WKH OHJDO REOLJDYV
FRQWUDFWRUY 6LPLODUO\ DVVHVV WKWKXDPH DAMDA GUBIFOMIVFHD QG TXDOLW)\ RI (
EXLOGLQJ PDWHULDOV ,GHQWLI\ WHH:ERYWWQPHQMN GO DMAGNPBRIW YV W RDWOFRQG
WKH FRQVWUXFWLRQ SURFHVV SOCD @QHQWKGE M & DDJQN FFEXQ W N Q FH QUIYLIMNR/QRPW @ B/ QN
SURWHFWLRQ DJHQFLHV UHJLRQDO DWDANKRW. WHBNVR®WE UHVWULFWLRQV RQ UH

f :KHUH ZULWWHQ FRQWUDFWY DUH UHTXIL

ARE YOU CLEAR ABOUT MARKET SEGMENTATION, WKHVH DUH QHJIRWLDWHG DQG HQIRUFHG"

STRUCTURE AND TRENDS? %HDU LQ PLQG WKDW XVLQJ D ORFDO SDU\
BWXG\ WKH VLIH VWUXFWXUH DQG HRHEWKD B XRXW EBWHQW LDWDHBDENWW W QG
WKH VHIPHQWY ZLWKLQ LW ORRNLWQJXRYVE\IRONWOH RN WEKO W QPrIKUN HWH Y H |
RSSRUWXQLWLHV

WHAT ARE THE CLIMATIC CONDITIONS LIKE?

DO YOU HAVE A CLEAR INSIGHT INTO HOW ODNH D FDUHIXO VWXG\ RI WKH VSHFL¢{(F FC
THE ARCHITECTURAL BUSINESS OPERATES? EXLOGLQJV LQ \RXU WDUJHW PDUNHW DV W|
Your research should help you to understand: WKRVH LQ \RXU KRPH PDUNHW 7U\ WR VSHD

t WKH W\SLFDO VFRSH RI D FRQWUFEFHMWWNWHY ¥QOHMUNVMWDQGLQJ RI WKH FKDOOHQ
 the procurement processes for public sector and private sector

SURMHFWYV WHAT CULTURAL DIFFERENCES SHOULD BE TAKEN

t WKH UHODWLRQVKLSY EHWZHHONWAIHORY®HU DQG FRQWUDFWRU DQG WKH
architect and contractor 8QGHUVWDQGLQJ WKH VRFLDO DQG EXVLQC
* the typical scope of professional services FRXQWU\ LV RI FRXUVH HVVHQWLDO WR H)\

t ZKDW IRUP RI FRQWUDFW SURHRPDWLRQYBLSI\Q G® RY HW V HDON RDWNHWY (|

UHTXLUHPHQWY DQG IHH VFKHGXOHWWH PR VA ERRPIF RFRKOMNWWR/ANG UDQJILQJ IURP

f FOLHQWVY H[SHFWDWLRQV LQ UHGDW LHKR\QV WRQE®XWH [BIHFOMDHVLRQV DWWLWXG|

f LOWHOOHFWXDO SURSHUW\ SURWBR® I\MREIRR W KH IKAMI VRKURXJIK WR KRZ FRQW
DUH KDQGOHG

CAN YOU ACCURATELY ANTICIPATE POTENTIAL ,Q DGGLWLRQ WR REYLRXV LVVXHV UHODWLC
CLIENTS’ NEEDS, EXPERIENCES AND BEHAVIOUR? to time-keeping and punctuality (in both social and professional

$LP WR XQGHUVWDQG ZKHUH FOLHQWW XDV WKGIVWBUUNHY RORUYPRXYXBXDQG\ DX
WR LQ RUGHU WR ¢QG DQ DUFKLWHSWRM@E WV E 8 DIJURFFIV WHK MEXD LIRI W R GREH K
DQG ZKDW H[SHULHQFHV WKH\ KB¥HRSRH FRQYNEH $ RAUHVIKR UNRAPLLQKWQ RU P XFK
LOQWHUQDWLRQDO DUFKLWHFWYV LQ \RXU KRPH PDUNHW <RX QHHG WR EH ZH(

6RFLDO FXVWRPV VXFK DV KROLGD\V PLJF

DO YOU HAVE AN UNDERSTANDING OF deliver services or meet your obligations if they interrupt construction
YOUR COMPETITORS’ STRATEGIES? RID SURMHEW

'HYHORS DQ DSSUHFLDWLRQ RI WKH NH\ SOD\HUV FRPSHWLWRUVY DQG WKRVH

ZLWK D KLJK OHYHO RI LQAXHQFH L@(\)WWN@%@R@N@N‘ FINDING

During the data-gathering stage it is important that you maintain a
WHAT ARE THE EXPERIENCES OF SIMILAR FRQVLVWHQW DSSURDFK + SXW WKH VDPH 1
ARCHITECTURAL PRACTICES OPERATING IN THE DV SRVVLEOH LQ RUGHU WR JHW D UHOLD
TARGET COUNTRY? RSHQ PLQG DQG DYRLG PDNLQJ GHFLVLRQV
6SHDN ZLWK IHOORZ KRPH DQG L QM L RRXDIOG 5 WifalySirip b el KR HHP Wik

established themselves in the target market to gain an insight 9% \RXU IXWXUH DFWLRQV
WKHLU H[SHULHQFHV

IS THERE ANY FUNDING AVAILABLE

FOR PROJECTS?

BURMHFWY DUH IXQGHG E\ YDULRXV PHWKRGYV VRPH SXEOLFO\ DQG
VRPH SULYDWHO\ /RFDO JRYHUQPHQW DUFKLWHFWXUDO ERGLHV DQG RWKHL
DUFKLWHFWYV LQ WKH WDUJHW PDUNHW FDQ DGYLVH \RX RQ WKLV LVVXH
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PLANNING AND MARKET ENTRY

PLANNING — DEVELOPING PLANNING FINANCES
A STRATEGY $ VWUDWHJ\ WR ODXQFK \qu SUDFWLFH RQ

$V %HQMDPLQ J)UDQNOLQ UHSXWHG % F&%L %ﬁ\\(vpl
SODQQLQJ WR IDLO ° 2QFH \RX KD 8§| WKH
SURFHVV GLVFXVVHG LQ VHFWLR

VWUDWHJI\ IRU HOWHULQJ \RXU WD 'QP

\RXU XQGHUVWDQGLQJ RI ZKDW \RX %R%%gﬁb L H\
E\ ZRUNLQJ LOWHUQDWLRQDOO\ DQ rP \ k
&ODULI\LQJ \RXU SRVLWLRQ LQYROXé@gMﬁ%léljb&QHﬁmgﬁké‘oﬂwngRQ RI TXHVWLR
VXFK DV WKH IROORZLQJ +RZ ZLOO \RX REWDLQ WKH QHFHVVDU\ N
+ KDW UHVRXUFHV FDQ \RX FRPP'-VI‘!F%%WLLN XM QW AW EK WLPH FDO \RX DIIRU
t +RZ FDQ \RX GHYHORS VXI¢FLHQW ML WlFE LN\@YWBYQ{FGFHVQ/ZV%E OW\HRIJIHU\H
PDUNHW" XQGHUWDNHQ E\ WKRVH SHUVRQV EH PD

+ KDW WASH RI SURMHFWYV DUH \R&NH(%VW*RﬁﬁW%ﬁQ'GQHQQQUW%@@NHR\N %'%Q)V%
WR FDUU\ WKHP RXW" SUDFWLFH SDUWQHUV 7KH RIWHQ H[WHQ
t +RZ ZLOO \RX PHDVXUH VXFFHVV"S URMHFWY RX ZL0OO KDYH WR PDLO\

¥ +RZ FDQ \RX PLWLJDWH ULVNYV DQSGJB¥%1t9I—ﬁTR/WWMLBBGSLL\%WIQQdDWLRQDO C

*HQHUDO VWUDWHJILHV IRU HQWHULQU VY LEQIMRM@@WMR@WRDUNHW PD\ LQFOX

$ IROORZLQJ D ORFDO RU RYHUVHDV EDVHG XVXDOO\ RQH ZLWK ZKRP
\RX KDYH D VWURQJ H[LVWLQJ UHJDWILR \()%E’L%TWC WNﬁfg'Q“ﬁ'%H@NH

$ ZLQQLQJ DQ DUFKLWHFWXUH FRPSRWIQy DUNH HQYLURQPHQW FOLI

$ HIIHFWLYH PDUNHWLQJ RU WKH VMU RE Wk F\\Nﬂ(‘() *ﬂJ[ﬁé')k’\X)’tb\X/'dR HQ pLW LIk B
RQ WKH EDVLV RI D FRUH DUHD RI A W g R IROLR DQG UHIHUHQFHV $ O
f QHWZRUN SDUWQHUV DUFKLWHRFWYHLY JQ%%N—I—WFWR@-\WL%DQ'@Vﬁﬁ'VRURWM

NQRZOHGJH LQWHQVLYH VHUYLFHVDF%';?(JLP\'(/NUP fa HEHSL(\SVJR VbCFiHS?V;/(L)'L\HVéfNH DVUSHHgch
<

KLOH HDFK RI WKHVH URXWHV PD\ Liow &R @L& k1 W H AW W WY Bkioih WKL Dy
KDYH FRPPRQ SODQQLQJ FRQVLGH BHRVELB QM| WD WO Y T ¥ 5k LD W WHHQW HRIQ v f 1€ &
SULQFLSDO FRQVLGHUDWLRQV DUH BX¥RKOBO k@ WKHDIRO @R R WX EY R PVWLRR



PLANNING THE BASIS OF YOUR OVERSEAS

PRESENCE

:LOO WKH W\SH RI FRPPLVVLRQV WKDW
D VLQJOH SURMHFW EDVLV RU WKURXJK
VKRUWOLVWHG DUFKLWHFWY RU ZLOC
VXSSRUW D ORQJHU WHUP SUHVHQFH EF
WASH RI SDUWQHUV \RX ZLOO VHHN"

MONITORING THE PLAN
<RX VKRXOG UHYLHZ DQG HYDOXDWH \R
GRQIW UXVK LQWR PDNLQJ GHFLVLRQV
\RXUVHOI WKH FKDQFH WR FRQVLGHU ¢
XQFHUWDLQWLHY SROLWLFDO HFRQRPL
KRZ WKHVH ULVNV PLJKW EH PLWLJDW
¢CUPTV FLUFXPVWDQFHV ULJRURXVO\ D
PDUNHW JURZV RU \RXU SRVLWLRQ ZLW
HQYLURQPHQW LQHYLWDEO\ PHDQV WKD

PLANNING MARKET ENTRY CONSIDERATIONS

2QFH \RXU VWUDWHJ\ OHDGV WR DFWX
practical considerations for delivering your services need to be
WDNHQ LQWR DFFRXQW <RXU SODQQL
DKHDG WR FRQVLGHU ZKDW WKHVH PLJ
LPSOHPHQWHG

MARKET ENTRY — PRACTICAL
CONSIDERATIONS

If your strategy for market entry is successful and an agreement t
XQGHUWDNH D SURMHFW LV VLIQHG \R
practical considerations related to:

e determining the basis of your overseas presence

f HQWHULQJ LQWR D FRQWUDFWXDO UF
f HQWHULQJ LQWR D FRQWUDFWXDO UF

ZKLFK WR SURPRWH \RXU FRPsoHWH%%MN%THW%S&?LPFV@H%?\{;ErBS\'?ﬁﬁ_oov YLQ
HITHFWLYH ZD\ RI PDNLQJ \RXU VNLPB G H[SHULHQFHV YLVLEOH WR NI
QHWZRUNV ZKLFK PD\ LQFOXGH ORFKHY HRYQ \P%YvﬁoéHMLthchV'P%NﬁUY)
DQG RWKHU LQAXHQWLDO SOD\HUV RYCHRRY sy RWERYWYY &R ﬁf\ﬁ%}{fé’
communication processes must be devised to reassure poté if RI DUFKLWHFWYV RU QJ XS D
clients that any disadvantage your practice might encountef'from

EHLQJ SHUFHLYHG DV DQ RXWVLGHWR F—"Hr%a“:erﬁ %W@tﬁqﬂf‘iﬂg %g’eW‘ﬁ’LeOt Offife O £\

VHWWL

\RX PLJKW ILQG WKH VHUYLFHV RIVHEER L\P)%Jd\/v??%\é%w SYIHW FREQWU
DSSURDFK PDWFKHV \RXU SUDFWLFHPw] Hy W R QK WH 1D OF KetpH R v Hy
address these issues might include: including:

« developing communication tools in the target country langudggePresentative to undertake market intelligence gatherin
t UHFUXLWLQJ WUDLQHHV RU HPsORA\HWEHURPTRWHREDRIL W PR E WYY HRY
SUHYLRXV H[SHULHQFH RI ZRUNLQJ WX}y ODWLRQ
+ PDVWHULQJ WKH ODQJXDJH OHDUOIOJ DFRXW ORFDO KDFIWV FEXVW]
and practices
$ LGHQWLI\LQJ QHWZRUNV UHODW!

country:

+ RI(FLDO QHWZRUNV HPEDVV\

H[SRUW RU LQYHVWPHQW DJHQF\

+ FRXQWU\ RI RULJLQ H[SDWULDMW

GHYHORSHUV HWF
$ ORFDWLQJ \RXU WDUJHW FRXC

RULJLQ H[SRUW FOXEV SDUOLI

QHWZRUNV HWF

PLANNING FOR FUTURE PARTNERSHIPS

7TUXVWHG SDUWQHUV ZKR XQGHUV
GHFLVLRQ PDNLQJ SURFHVV LQ WK
VXFFHVV <RX VKRXOG WKHUHIRUH
FROODERUDWRUYV QRW RQO\ ORFD
VHUYLFH SURYLGHUV VXFK DV OHJI



+RZ \RX FKRRVH WKH EDVLV RI \RXUIRYHDV®DRQJSWHRYVEDRFIB ZIQDMD EHLHOHQG\RX Q
RQ D QXPEHU RI IDFWRUV LQFOXGLQDORKH QRW XWH RIQW RH SBI\PHICPMY RQGWKTH
W\SH Rl SUHVHQFH UHTXLUHG E\ WKPhySiehRUreROMhdr€the/payhieit drireBdR WifiérsFiRQ W U D F!
REOLJDWLRQV DQG WKH QHHG WR VDVHKDVD RG \RKH KBPHFRXDWA\ WRKH FHIKBY
RI ORFDO NQRZOHGJH UHTXLUHG D Q&DWKIXDUE HIDELRR @/ \W B D WHWH A K PWX DML RIC
ZLOO EH SURYLGHG LQ WKDW FR XQ WTekmibtidn HdnsRIation®ue to the additional risk of
GHSOR\LQJ UHVRXUFHV LQ D IRUHLJQ PDL
ENTERING INTO A CONTRACTUAL RELATIONSHIP WHUPLQDWLRQ DUUDQJHPHQWY FDUHIXOC
WITH A CLIENT DJDLQVW WKH SRVVLELOLW\ RI VXGGHQ DQ
(QWHULQJ LQWR D FRQWUDFWXDO UHODWLRQVKLS WR SURYLGH VHUYLFHV I

QHZ PDUNHW LQYROYHV PDQ\ RI W LQYROYHG LC
SURYLGLQJ VHUYLFHV LQ \RXU KRP d:O é%@&$%%ﬁw UH D IHZ
DGGLWLRQDO DVSHFWV WKDW \RX P Q (@)
e Governing law:: KHQ ZRUNLQJ LQ D IRU ? ?g ﬂQNEFb BFE}
ODz LV D NH\ FRQVLGHUDWLRQ D Rﬁ@%%@yl_
I LOL

LQ D OHJDO V\VWHP DQG RU ODQJ
DUH H[WUHPHO\ KLJK <RX VKRXO 0 JURX G UDWKHU WKDQ
GHIDXOWLQJ WR WKH OHJDO V\VWHBGWPHWM'H\@@)DWQ)W?WH@ ¢hearly \the role and

« Obligations to work to recognised laws and/or standgisls: UHVSRQVLELOLWLHV RI  WKH RWKHU FRC
YLWDO WR EH IDPLOLDU ZLWK ORFD8& WW W @ cih b\ i b ¢ \XIEMK#'W@\A/Qﬁdj\?H
assistance of a local collaborator may be particularly mpor\éhﬁnDUDWH DJUHHPHQW EHWZHHQ \RX DQG
WKLY UHVSHEW UHVSRQVLELOLW\ PDWUL[ FDQ EH D XVH

« '"HAQLWLRQ RI 8/RKW K[HV ELRPMK \R X DQJ-GI_HFQWLQWOLEIR{@WFEDV@ WKH UHVSHFWLYH Gt
UHDFK D FOHDU XQGHUVWDQGLQJ RAWRKY AEGVIDbRAIROW @ MUK\ WH\ R Q@HXIH
ERWK LQ JHQHUDO DQG DW GLHHUHQQL\/@%\(@\HF\R%FFQ/\Q@MQJF*BFPWV(Q\WWXRW \%
KDYH D FOHDU GH¢QLWLRQ RI ZK D RigNsabrepresanjatiofios shevld have a Slear goregpentz K H
GHVLJQ SURFHVV YDULHV EHWZHHQZUWKL WKY QRRARX PR EXOMPIXWUREBRXW \R
WR SURYLGH VHUYLFHV \RX GRQIW Ry KRE 0 RXY MG DWW Y R Y B @HY LY IFRPHRS
VWDJHV WR \RXU XVXDO SUDFWL P pharipaoftgass B & HQ HHHG FW R DRUR R & LAV KIRZ  \F
H[SHFWHG DW WKH SODQQLQJ DSSOUHOWWIRYWOLSH IIRU H[DPSOH MRLQW YH

« Procedures for deliverable3ROORZLQJ RQ |URPMKEKHDHYERYH HRRHKQWY JRYHUQLQJ WKH GLY
PXVW NQRZ H[DFWO\ ZKDW LW LV \RRKRMOHVEH H[SHFWHG WR GHOLYHU

« Paymentterms3DUWLFXODUO\ LQ VLW XDMFRQW KK HUWD BW\ FFHDOWFRQVWEHHBWLRQV K|
PD\ EH GLI¢(FXOW H J ZKHUH D FRRQWUGHW RAOKH Q\W B GKFLYDHD I WHHSRWAD W IL V@& H



FINANCE

LWKLQ WKH (XURSHDQ 8QLRQ D@ KH ZKRW ldé- v8rfitigUNBOFHE URQGD P PR S HH KR F
services in the building process are traditionally consistdhR&@@¥ LGHUDEOH VXSSRUW IRU LQLWLDO
XQGHUVWDQGDEOH WKURXJKRXW WK$RP WU RNBMG LMMO ORZUQ Q WHKHH FUCHD RW H
VWUXFWXUH WR EH UHDGLO\ HVWDEIOQVREEGHQKH R/ILD X B WH RIQ REWVLEMHHW KR
EH VLIQL,FDQWO\ GLIITHUHQW UHTXLHOQLYHURR®V R[DBURNWGERQ@JRMHUKH F*+

HI[SHFWDWLRQV RI NH\ SOD\HUV LQ H vV, FRP £
WKH FODUL¢(¢FDWLRQ RI WKH WHUPV%/ 6 >I$< \}% Hﬁé\% \7\/ H \8 S{\F[
DSSURSULDWH IHHV IRU DQ DUFK 1 (yLMlﬁ lHQ HU L \)(L \ Iﬁ:

understanding of the particular market circumstances and tt}gﬁ li

WR DGRSW GLIITHUHQW DSSURDFKHVRJ_I%F Yg\%%[?l\l@l%:gélﬁL?%&TBHS%@#&JJ@LF%%W

WKH RQO\ PHDVXUH RI VXFFHVYV

W LV ZRUWK PHQWLRQLQJ WKDW LQTHECMDMNANFEXRWIUALTHRD WKH WHUP 3DL
LV JHQHUDOO\ DVVRFLDWHG ZLWKAWKHCWEHUP SHQJLQHHU ™ W LV WKHUF
important to clarify the services that you are offering and to make

VXUH WKDW WKH DUFKLWHFWYTV UROW /& WKH EXLOGLQJ SURFHVV LV FDWH

GH,QHG DQG VWDWHG 7KH FXOWXUDO QRUPYV DQG WUDGLWLRQ
WKH EHVW DSSURDFK WR DGRSW LQ LQI
ASSESSING THE COST OF 8QGHUVWDQGLQJ WKH FOLHGWYTV FXO\
content of your proposed service offering or the competitiveness ¢
WORKING INTERNATIONALLY \ IHH $V D (XURSHDOQ DUFKLWHFW \F

RXU
([SRUWLQJ \RXU SUDFWLFHTV VHEGLHEHRN (P B SHEXLY H R WARR L QN Y
FRQVLGHUDEOH ¢QDQFLDO UHVRXUFHV RYHU D ORQJ SHULRG ZKLFK PD\ El

YHU\ GLITHUHQW IURP \RXU URXWLQ

> ol
It is advised that you prepare an initial checklist of ant > g ol T
GLVEXUVHPHQWY DORQJ ZLWK SUKR g 9 2= 3| = WR S
budget and control the funds that you propose to dedical o § . g E = 5
YHQWXUH 7KH WDEOH RSSRVLWH 0|2 S| w § —| T IRU
SXUSRVH GLYLGHG LQWR IRXU V oy SI8IZ|€E g ; 21¢FH
VHW XS DQG 2I¢FH PDLQWHQDQFH AN 218 =213 IR
DSSOLFDEOH WR HDFK RI WKRVH V VWDU
point for you to adapt as appropriate to provide a tool it
SURJQRVLV DQG FRQWURO RI \RXU SRS
FINANCING OF EXPORT ACTIVITIES EIALRTGAE:
2QH RI WKH FUXFLDO IDFWRUV IR VRXUF

(QDQFLQJ HVSHFLDOO\ DW WKH LCaaigiisss YV LWV
WRROV IRU SURYLGLQJ ¢(QDQFLDO/ LQFEO>
VWDWH DQG SULYDWH HQWLWLHV et eiiiiie i i . .RPPRQ



FOLHQWYV H[SHFWDWLRQ RI D KLIKEARGTURIHVVLRQDO GHOLYHU\ RI \RXU VHUYLF
PHDQV \RX ZLOO KDYH WR REVHUY Bel& ybulx&nSdddris Ui hahhbsVapprofidde &R drBctur®Q G
FRQGXFW WKURXJKRXW WKH FROODEBHBWLRRXSBIHHRBGW RWXIQ\G AR YW R QR WIKGIJ W
LQ PDQ\ UHJLRQV DQ HQGRUVHPHOQWH GHIORLN W UHG \RXOU VWRNHABWRIHGIER@® <R X
respected member of the local community is of the highe® tARIK LW HFW TV IHH W\SLFDOO\ LQFOXGHV R
DQG FDUULHV PRUH ZHLJKW WKDQ DRDDWNFHKALW ARWIW SMKRH HDAYRERIQDIDF AW H'G HD@DW R
OHDG FRQVXOWDQW LW LV FRPPRQ WR HJ[S
CLIENTS’ NEEDS AND EXPECTATIONS WR EH LQFOXGHG LQ WKH SURSRVDO +RZ
,Q PDQ\ UHJLRQV \RXU VWDWXV DHQJIDJINXGCRLHBSOQ \DW R KG RMHFW UF DIQDIVHAK L Wt
H[SHFWDWLRQV RI D KLJKHU OHY H[ SFHFSW RHY WWIDFROQ B[ HBIHWVR VXK B IQ BPH Wi QH
ZRXOG EH H[SHFWHG RI D KRPH PDRIQNWMDWDRWIYVG HWWUR ERZSPHW RRXWKH SUR
VKRXOG QRW PDNH DQ\ FODLP WRLOGHDWIHXID G URKE PAVHOERW XKHNK PLJKW
DSSHDU DUURJDQW 7DFWIXOO\ RIIHULQJ DGYLFH RQ IUHVK DSSURDFKHYV
PLIKW EH VXI¢FLHQW WR Dl¢gUP WHKACEEOL HE WHW TN VURPEAIERQY %\ JLYLQJ
SURSHU JXLGDQFH \RX VKRXOG VWHKHUVWRXUHFNORH YW H AR QINUW B XAHW KRX0 SUR
WKLQNLQJ DQG WRZDUGV LGHQWLIGLYUHWHRWEO \DIFQV S 8 HIHHTOW URHDPUHNHAMMN - AL Y
DUFKLWHFW \RX DUH H[SHFWHG WRVWRYH 5 H D HDVRQ B EWHE HHHE RPHPH-ERRYW /Kbl
on potential solutions that incorporate the latest advand@dJinH[DPSOH GH¢QHV WKH GLIITHUHQW VWD.
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